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Building a community of student ministry leaders that sharpen 

one another in personal character and professional skills. 

 

 

 

 

 

 

And the things you have heard me say 

in the presence of many witnesses entrust to reliable 

people who will also be qualified to teach others. 

2 Timothy 2:2 
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LEAD222 is committed to sharpening each youth worker invited into our coaching 

community, both in their personal character and professional skills. The following 

information describes our different membership coaching options and is provided to 

clearly state what you can expect from LEAD222, as we join together in this unique 

coaching community. 

 

Through Custom Coaching, LEAD222 is offering summer Servant Leadership 

Experience (SL) training and serving experiences for your Middle School and High 

School students (as well as volunteers within your ministry). This summer trip sets up 

an intentional focus for your students throughout the ministry year, to see the 

importance of having a mentor in their lives. By bringing your students to Servant 

Leadership Experience, LEAD222 will cover the costs of your Coaching and Mentoring 

season.  

Cost: No annual fee, just the cost of your Servant Leadership Experience trip  

What you get: During the nine month coaching season (September – May), you will be 

connected to a veteran youth ministry leader to serve as your Personal Coach and 

help you develop your Inside Game (personal character and integrity) and your 

Outside Game (professional training to help sharpen your leadership skills). You will 

also receive: 

 Nine one-hour one-on-one individualized coaching calls. These calls will focus 

on personal development and unique ministry needs 

 An on-site visit by your coach, consisting of a 24-36 hour site visit to evaluate 

any strategic area of your ministry that needs help in becoming more 

effective. This visit could include attending the church service, meeting the 

senior pastor, evaluating the youth service and the youth leaders teaching etc. 

Your coach will be available to speak with or conduct a training event for your 

students, volunteer leaders, staff or parents on whatever topic meets your 

needs. All expenses will be covered by LEAD222, but we do ask that you 
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provide a host home (yours or another) for your coach to stay overnight.  

In some cases it may work out best for the youth worker to come to the coach 

for their coaching visit. In these cases, LEAD222 will provide a set budget for 

travel expenses (to be pre-approved through the LEAD222 office). 

 Nine one-hour group coaching teleconferences to identify best practices and 

provide a think tank and sounding board with other youth workers. 

 Nine sixty-minute Leader Talk conference calls with national leaders and top 

youth practitioners. 

 Access to LEAD222′s Global Youth Ministry (GYM) Network, providing training 

and resources from leaders around the world. 

 An invitation to attend SolWatch, our annual gathering for Custom Coaching 

SL25 members/spouses where we build into our community of leaders and 

invest in each other’s lives in order to help deepen our commitment to God 

and our families. All expenses except transportation will be provided by 

LEAD222. 

As an SL25 member, you commit to either bringing 15 or more participants (middle 

school or high school) to an international Servant Leadership Experience or 25 or 

more participants to an SL domestic trip. For more information about our Servant 

Leadership Experiences visit our website at www.ServantLeadershipExperience.org.  

http://www.servantleadershipexperience.org/
http://www.servantleadershipexperience.org/
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If you would like to become part of the LEAD222 ministry community, you will need to 

take these next steps: 

 

 

a. Provide your contact information, time zone, and Coaching Group 

selection. 

b. Select the Servant Leadership Experience your team will attend along with 

the number of participants you plan on bringing. (NOTE: For Custom 

Coaching SL25 the minimum requirement is 25 participants to a domestic 

SL trip, or 15 participants to an International SL trip, but you may bring 

more.) 

c. Have both you and your supervising pastor sign and date the final page. 

 

 

For your $500 SL deposit, you can either pay using Paypal on our website or 

send a check. If paying by check, make your check payable to LEAD222. 

 

 

  

 

Mail:  LEAD222, 2413 W. Algonquin Road #143, Algonquin, IL 60102 

 

 Fax:  (847) 658-9438  

 Email:  gloria@lead222.com 

Once we receive your registration you will be contacted to get you connected into the 

LEAD222 community. 

If you have any questions or need additional information, please contact us at 

info@LEAD222.com.  

Note:  In order to finalize your registration and connect you with a coach, we also 

need to get your Ministry Profile. Go to www.lead222.com/become-a-member/ and 

select the Profile button to fill out the online profile. 

mailto:info@LEADEAD222.com
http://www.lead222.com/become-a-member/
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Name: _______________________________________________________________________ 

 

Church Name: _________________________________________________________________ 

 

Church Street Address: __________________________________________________________ 

 

City: ____________________________________________ State: ______ Zip ______________ 

 

Email: ________________________________________________________________________ 

 

Work Phone: ___________________________ Cell Phone: _____________________________ 

 

What time zone are you in? ____Eastern      ____Central       ____Mountain       ____ Pacific 

 

 

Which Coaching Group would you like to be a part of? 

 

____High School (for those youth leaders who predominantly lead high school students) 

____Junior High (for those youth leaders who predominantly lead middle or junior high 

school students) 

____Single Staff (for those youth leaders who lead their youth ministry with volunteers only 

and no other dedicated staff) 

____Multi Staff (for those youth leaders who lead a team of part-time or full-time youth 

ministry staff at their church) 

____Veteran (those youth leaders who have been in youth ministry for five or more years) 

 

 

How did you hear about LEAD222?  

 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

______________________________________________________________________________ 
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Please check your choice for Servant Leadership Experience 2012 below.  
 

 

 

 

 

 

 (PRICES DO NOT INCLUDE TRANSPORTATION) 
 

 Leavenworth, WA High Adventure* ($690 per person)  June 24 – 30 

 Houston ($435 per person)     June 24 – 30 

 Denver ($435 per person)     June 28 – July 3 

o CHOG Special ($335 per person)** 

 Chicago ($435 per person)     July 8 – 14  

 Miami ($435 per person)     July 22 – 28 
 

*  This trip includes high adventure activities with white water rafting 

** Church of God members’ special pricing of $335 per person 
 

 

 

 

 

 

  

 

(PRICES DO NOT INCLUDE AIRFARE) 
 

 Haiti ($790 per person)     June 16 - 23 

 Los Cabos, Mexico ($840 per person)     June 20 – 27 

 Essen, Germany ($840 per person)    July 4 – 16  

 Toronto, Canada ($435 per person)    July 22 - 28 

 

Please enter the number of participants you will be bringing to Servant Leadership 

Experience: _________  (NOTE:  For Custom Coaching SL25 the minimum requirement is 25 

to a domestic SL trip or 15 to an International SL, but you may bring more.) 
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ALL DEPOSITS ARE NON-REFUNDABLE 

 

The LEAD222 season will begin September 1, 2011. You may also join at any time during the 

season, but our coaching season will end on May 31st  (although your SL trip may occur after 

this date). In the event we have already reached our maximum membership limit at the time 

you submit your registration, you will be given the option of being placed on a waiting list or 

having your registration fee and/or SL deposit fee returned. 

Once we have received your registration, LEAD222 will notify you and answer any questions 

you may have about the upcoming coaching season. You will then be matched with a youth 

ministry coach who will contact you and get you started immediately into the LEAD222 

community.   

___________________________ Signature of Applicant           __________ Date 

___________________________ Print Applicant’s Name 

___________________________ Signature of Supervising Pastor      __________ Date 

___________________________ Print Pastor’s Name 

 

 

By September 1, 2011  $500 registration fee 

 

September 30, 2011  Domestic Servant Leadership Initial Deposit of $225 per 

person (deposits are non-refundable)  

January 31, 2012  International Servant Leadership Second Deposit of $225 per 

person (deposits are non-refundable) 

May 1, 2012   Servant Leadership Final Payment 

 


